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| ; - OFFICE OF STRATEGIC SERVICES 

aoe ; ; Schools and Training Branch — 

; 2324 F Sueet, N.W, : 
Washingioo, D.C. 23 April 1945 


eel SUBJECT: Peport of Lte Hunt on Kest. Coast ‘Tresntg 


ae ler. TO the Directér, oss. 


i he’ report of. Tite Eee ‘Bunt, Jr; ACs, of the Secretariat, « on. 
_ the west coast training. has- been analyzed es the: statenents . Rane: therein 


". thoroughly anyret ested: 7 ot eaten i . =i z, ‘ 


2. The report will be digcussed by paracrapha; a - 83 arene: 


TIME Me ene emo aaah met ee a EE REA 


a4 : ‘Ae a): The complaint of lack of coordination in arfivals at 

po the west. coast cannot be laid at the door of Schools & Training. Branches 
ae cor: : are notified when and where personnel must report noe Rerancene nts: for Ad 
ars 5 syemnnernecten are inde by. them, cy 5 24 


(2) & (3) “At the time of Le: fhinteg. repiwat at the west coast. 
there was a certain amount: of confugion. This has now been corrected and ra 
clothing is: issued to students: on Friday, night if they arrive in tine ‘for —¢ 4 
this to be doné. ee) a a 


WePTaine. go eat 


Oa ae at Me OE ~ (4) te (S): The situation peroesed: to in these trio pavigeeons™ 
ita Ae! . ig a. aericutt one. With the boat ‘crews presently ‘available, it. 1s. not: 
i PEM Ee ‘possible’ to run'a boat. on Sumiays. It hay. be pessible to send: departing, — : 
ae ' students to the mainland on Seturday afternoons. after: they: complete their, ~~. 
“ue s,s -eGurses This would necessitate getting rooms ‘for. them for Saturday night Gen ea Lot 
Joo iim Los. Angeles,,: which fs complicated by the. ‘fact: that the. los Angeles. office, Bata ce hae ete 
f - + loses: at. three atelock on Saturday 2fternoons..- It is desirable that new = ° 0 7: | bo Se 
‘students arrive.at the. island on Saturdays in 6rder.to cet: oriented: over the”. Ue 
weektend: and be ‘ready. to atart. training ‘on. Monday - mornings: The. crowded’ Come oa 
ditions over the week-end referred to by Lt. Hunt were not due to the facet 9 Seen 
that departing students do not leave unt tL Monday » a3 the turnover is not: ; : ; nec 
- great enough; the - ‘crowding is cansed by’ the fact that ‘the schocl is. rund = ; : 
E . ++ " at full eapactty and. because shortage of: station ‘conplemerit’ pergonrel: makes "402 
ie . > ‘the allocation of quarters-to. new arrivals difficult 4 hotel Locator. ee oe a 
hee ~ system has noe ‘been instituted which has to’ some extent. ‘remedied: the’ situations. _ pa oat 


J 


SUE Te De ee gn 


", . 0). ‘Tite Hunt's ‘suggestion ‘that the ‘baste: course could be eae ae ~ 
several: diy gives. no specific recommendations. An examination: ‘of ‘the © ray ne 
schedule of thé: ‘course shows that the: training is ag concentrated. ag possible. _ eB es ere 

“ ' We’ prefer to accept the judgment of the treining officers of the wwartous. Pane 

Pe, branches on tnis point | rather than a general’ statement. by one. 8, Junior PaLICER BE SHOS  oae g Rete 
of a non-operatianal branch. 


Tae ete 
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\ : (2) rt 4s not, felt thet tne g§eheol was unprepared to re- 
ceive und nactle Ike Hume's -clcese (Tt bet previously hanitled ~ class of 


. - 37 in ao satisfactory sanner and no complaints were received on this score 
: : from any other member of his classe : 


(3) It is true that on two éccasicns iat qietors failed to 
meet their clagses becaise of a mix-up caused hy splitting the class into 
. >, bite sections. eee! have, been taken to prevent a repetition of this Be hg 
ae ke _ 7 oeetirrences « vee eee oe : BP geyhiceinW fic See 


e ° Y pg ts (hi). On: cheeking rith enother- metiber of the same ‘ela335, it. was: 
het at: ; " ascerteinéd thet no: classes wert: dismissed ater ten minutes The shortest 
-period. given: Tas abent. LS: minutes e - - . 


me Se 8S . (SY It is: not clear “gust what bts vant means by this para- : 


: es - " . rgraphe He. compiatns that training films broke up leisure time in the 
x HE “evening and then says | that. because of this many students. wanted. evening 


Ro a ae” classes, In any event, because. of the concentrated schedule, the evening | 
; Boe RE noses after the sh owing ‘of the films must ba used for study, not leisures 


— a 2a 8 ve _ (4) Physical treining is now given regularly every boa me ” a 


(Ty The tipher course his been Gun improved by the ac want of: 7 
‘tvo new instructors. organization taxes only four hours out. of one hundeed = 
amt four, and ig at. best a. ary though necessary subject. : ie 


- _. (8) % (9) It is necessary to: pee both of ficers ‘and enlisted ‘ 
Ce Ves ‘men in the same class’ and it -is obviously impossible to design a. course to’ 
e umeet all intellectual . levels. #verz effort has been made to strike a happy 
S _ ~’gedium that Will do ‘the greatest good to the creates! number. Ye. feel Lt 
: ; ~only. fair to tha school to say that Lte Yunt“has demonstrated himself’ to be. 
-very -rank conscLous. in’ these and other coments in his report. It. should - 

ee eS : ‘also be noted. ‘that, in this.class there: were a number. of Jedburghs {hoth- 

abe gh sot a officers and nen) ‘who had: lived: together at: sctiool and in. the {feld for. an 
‘many ihontins s. paturally, there was 2. cameraderie anong officers ‘and men, 

a . which apparently .Lt. Hunt: could ot: ‘understands’ - It has also. been reported — 
“EU 8 phat he was. suojected to’a good deal. ‘of tddding" by the "5.0. and Ssfe 0 
gos - members of ‘the class: because. he Was. ‘non-operationsl. His complaints about 
Soe, 1k ooo the. ‘conduct of: ‘officers nd men and his ‘objection to associating with 
EE el eB enlisted men doubtless. spring fron these | BOUPCAS + ttle Rage ke Z, 


“4 


sepia igi ON “ay ire: ‘is. adaitted® thatthe. seeredulonal facilities are: Mnited. * 
' ‘but ‘there is not: much. time for recreation and what factlities. there are are 
eg Se A SS “used to the. beat: advantage. | = Sonoda. &. ‘Trainin; feels that we were, very for. 
ae ne mad 2 _tunate in. being able to establish. fafter.: Long regotiations) a-branck of the: 

ees - ° Army Lotion Picture ‘Servicé at We. This- ‘service is nomally availatle. only 
FAG 4n large cazps where, attendance can he measured in thousands.: The fact. that- 

this service is only “available three rights per week is due to AE PS nolicy 


and not to any arrangement on eur parte 
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' 
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PR UT er tea Ny mvs etme eN: aimee OR are ang aed, 


NUMMER Daher nergy cee: 
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. The PX can hardly be called such. Every effort has been made. 
to ‘obtain & regular branch Post Exchan-e on the islan:! but so far without ; 


, success. The result . is that a small store As maintained of mnavever: 
necessities ‘can be purchased in the markets 


There are ample rendi ty facilities. for all Piel with a. . 


suffictent supply of Rewspapers’ and magazines. 


has been: remedied “by daily Anspectiors. “Offenders are Se ceahit to climb ‘the: Stele 


ee ee ee Se een fe >i. Chief,. Schools and Teatatrg 


-@) The situation. with reference’ to the. ‘condition of the barracks © 


rountain. in ‘off. nee) . Stee pte races, Sed 


3): This ‘paracvaph! acatn reflects Lt. gun t's: oe, consétousness; 


his haere ‘of understanding of the relationshi ip of officers and men who have 


been on ‘operations | tozether,’ and his discomfort at +n Niidding™ he received. : 


: ; (u) rt is ‘the policy of the school that there be no saluting with= | 
in | the - area. The are is small and too crowded for any benefit to accrue 


from_the continuous arn waving which would be: necessary if saluting: were 
ound: nae : oo 


: (5) Shs: cosalatnt 4 definitely just. Steps have en ‘taken to 
insure the “privacy of mail in the future. ; Ss 


3. “In conélusion I wish to state. that the Schools & & Training - ranch | 


‘welcomes any constructive criticism and regularly receives reports from other’ 


branches - “prepared by their students. - te then sit down: with the branch repre- 


-Sentatives and-endeavor to iron-out difficulties and ‘improve. courses and 
; conditions at the school in ‘Hine. with constructive: suggestions: ; 


y 


I: would: like: to ‘suggest that: in the | ‘case. of. aty fiture poperts 


ore cies take - then. up. first with the: ‘Sciiools and. Testa: Branch as ais 


- the. custon’ of. the other ‘branchess.. 


te utes ey Se ay ROerISOM ce ee 
a8 geloneky Ra Pe 


oat “tnel.. mote Hf Hunt's ‘pty. 
ce: Lt. Gly Ps Ke Allen’ : 


s. 
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: Office Memorandum « UNITED STATES GOVERNMENT 
TO: General Donovan. = - Dats: 3 April 1945. 
FROM: Secretariat © WE fF 
SUBJECT: Report on.West Coast Training Center Shack b é aed i cane 
. te. eB e a ee wea 7 ihe 


3 
ae E 
i ar I think. you: may ‘be. Lneeneutes ta the attacked: report. 
Ssid.ot. "> om. the West Coast training center which was. prepared. by 
_ fo ep ek Lt. Howard Hunt, one of our Secretsr!st men who will leave 
i ae oc enOnel yg for Shine | where he. will st as Reports officer. | 
j 


This report’ was written on his: own: inittative and 


contains his observations based uson the I-week course 


Which he recently took at Santa Catalina, 


wt ‘ Itis sifceeeeed: if you approve.that the aport 
ge - -+ + should be forwarded to Colonel Rodinson after ou “have 
a2 ee hed an o ortunity .to. read Ate: “ 
a. ok 3 a os Se NV egpacenon : 
Ste, te oP sat a . Nitin abana 
ae a an? ; ; oe a 3 Sih ee tae anaes i 
, : peas a, 3 i! ae ANS. 
WW ALE “bshs. 
| Ae ay Sulloway J. 


4 t oe ar 5 
a SS, Attachment ~— 


entlde cane 
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ge “even 
ae a ee 4) Although. classes are not .scheduled to begin - 


rs “until Monday. This. situation is brought: about by absence of ; 
doat _bransportation, to and from the island on’ Sunday « aes OE atcee 


h Stareqane rome wo, 68 . , . ; - a Aa eas Pepe ge 
fe : ; tehea k 
| Off ce Memorandum - UNITED STATES GOVERNMENT 


10 : Chief, Secretariat 


ftom: Lt. BH. Hunt, Jrey Aen MEP 
f ‘ i : ' a , : * ” ph te Le ot -f sates pea deies 
Subject: West Coast Training Center’ eins ieee, 


Pe aes Me ae The memorandum -covers.. Pranaportetion to: and from the- 


 WCTC, the ‘curriculum at Santa Catalina (Detachnent. WA), and _ 
os general comments. concerning the Detachment. - : 


“aie Transportation, 20 
ot 4) There’ séens- to be a. lack of séordination con=- 
y cerning the arrival and departure of officers and. EM at. Los not 
“:° Angeles, Newport Beach, and WA. Navy enlisted men (5 in number) , ; 
‘were flown to Los Angeles from Washington while the majority of ~~: 
Arny and Navy officers ‘made the otp by slow train pear 
Friday). cane ‘ 
2) “Upon arrival in Los Angeles on Friday, tt ts 


eo SOP. to. travel in the. early afternoon by Army truck to Newport 
: Beach, where arriving students are parrecked in standard | EM 


ae quarters without regard. to rank, 
iz oe - 3) Clothes and equipment are issued Saturday 
chee morning: from 0700 until departure of the boat at approximately 


0900, causing crowding and confusion at a difficult time. Friday 
dng’ would perhaps be a better period for such issue, ; 


until Yonday, student groups Spend the weekend on Catalina. ‘under. 
t 


“Crowded :cond fons, because previous student groups. do not: leave i 


mite 5) Upon return. ts the mainland Monday afternosna, 
* (although. academics end. on: “Saturdays ) it is‘necessary to spend 

.an additional 24 hours in Los -Angeles ‘waiting for scheduled train _ 

departures Tuesdays. By scheduling a boat.:on Sundays», an . r 
Soe eee 6 days of. ‘Student: time = be saved ‘the gdvernnent. 


Be Gurrteutug 


fitda Fs a) Based on my tagpar tance with ‘the “Hyg day" basic. 


course, it appears that: a re-examination of the student schedule, ~ 
‘aimed at a more concentrated schooling and a decrease in the over-= 
lapping nature of subj‘ects eenen? could cut the basic care by. 
several days. ; 


w ’ : é a 2 " 
4 Whew a Loder + 
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* Bet eee 
q st : 
3 
: 


, wey 
- Leds 
2) The Detachment \(WA) was totally unprepared to. 


hanile my particular class (#26) which numbered 42, The maximum 
nunver of students handled and anticipated had in the past been 18, 


i: - 3) Melek of ee splitting of the class into ene 
Sections, snd conftision of schedules among the instructors, caus-/ ~ 

ing their non-appearance at ‘scheduled hours - not an infrequent 

occurrence, wi : ae 


ey ee 2. 4) On several: occasions, instructors spoke for aS vo 

' little -as 10 minutes of a scheduled hour, dismissing the class — se 
for .the remainder of the hour, (This lecture. material ‘might be 

_ coordinated with other lectures, thus cutting down en.the number 
of training ‘hours scheduled on: paper.) - ee ot Re aa ee a 


5). Training f1lms, shown each evening, broke up 


. 


student leisure time to such an extent that many students ex- 
'_ pressed a Gesire to attend classes in the evenings as well, - 
“perhaps from 1900-2190 or even: later, : ; 


en ra a ors 


: oa a — 6) ‘The physical hardening program came abruptly si 
‘ "and then was abandoned for as much as two days, only to be under-= a 
i... , taken again with gréater vigor,. Many students suggested that Pan Gl 
3: the hardening phase be- administered every day in the form of a : 
‘ "| scheduled hike or climb. A ase : a TS 
_-_,2) Specifically, the courses in Demolitions, 
: Weapons, Foreign Background, and Fieldcraft. were. the most come ae oe 
: petently handled and the most consistently. well presented. - ee aN 
i Cipher, Orgahization’ and Security were givon apathetically and ely 
i with little atteapt to evoke: student ‘interest and/or participa- aie os 
= 8) Mixed classes of BY and officers prevented 4%" re 
i ining at a.definite lével of compréhension,. ; eget 
; Officers were. bored in many. cases by eleméntary methods: of Ye ae 
fy restless from lack of under- . P : 
i a?) This restlessness caused a disciplinary problem ' eae 
i sroous where Ell. cursed, shouted, copied éach Other's... °°. - 2 
: by the civilian: instructors < 
f ae en ae ee ae ap per 
rs ees LO oes a 1). Recreational factiities were at a mininua with 0°; id 
me) : WD. Movies only ‘three nights a week, a thorcughly inadequate PX," : we 
and’a lack of reading facilities for both EH and officers, % : 
: ; ‘ . fe : me - an Mes 
: 2) Barracks were maintained by students and oi 
: instructors at an absolute minimun of Sanitation, physical~ , ; 
i appearance and confort, . j 
: eos en ane 
: Siu) 
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: <3- ' : Fi : y ye 
: . yt . “aah 
f ; 3) Upon arrival, many ofticens were qitartered a 
: i tabisenintiatery with EM, which had a deleterious effect upon 
the already low standard of military dis cipline. 
: 4) Saluting and/or regard for rank was absolutely a, ot 
unknown. “this is either a result of Detachment. policy, or lack+ +” Ou Gt ee 


ee | of”. .concern on. the’ “part of: the: Tesponsible : officers. 


en? © Censéring of officers" mail had: an adverse. 
; étrect upon most officer: students. which. became heightened ; 2 be 

‘considerably when the censor. (as QD) ‘punished a group of officers’ as 

who ‘had. written: their wives. that ‘they were avoiding PT. in the ae 


patience tee unicnee stats Pe 


at tpeediptawedes as 


3 a mornings. -This information was used by the officer as OD from. 
i, 2% “his position as ‘Detachment ‘Censor ,. ‘and was considered as-"not - 
Hes '~, quite: cricket". byt the age ETcers who knew of the dncddants pate 


- { va. ta 
a “ | a ae Hunts Ire 
- 2d He, hele 
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